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Executive Summary
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Overview of case studies
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Short notes for each company
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Issues raised in the case studies
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Issues surrounding the decision to manufacture
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Further engagement with companies
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Company workshops
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Examples of international support for manufacturing
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Lessons learnt from the project
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Future work
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Appendix A — Definitions of production
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Appendix B — Case studies
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Autonnic Research Ltd
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Cambridge Flat Projection Displays Ltd
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Hansatech Ltd
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Imp Electronics
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Inca Digital Printers Ltd
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Integra Composites Ltd
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JEB Engineering Design Ltd
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Linx Printing Technologies plc
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Rowater Ltd
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Stream Foods
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The Automation Partnership plc
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Xaar Group
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Changes to intentions / business

History Value Chain model Intellectual Property Financing
2 Original | & S
Public / - © strategic o o =] Manuf/
Company Product Age | Employees Private / 5 = c S % 4 intentions/ | 9 2 g g = license %) = = I N
Virtual(v) ° z 3 = S = | 2 business 23 o - o S 2l = H o
= a 4 ] ° @ - model < \ 5 w 5 IS _ “ 5
& & S| 8| £ 3 sg | 5| 3 © g °13| s e °
a o n © (e} = [ c " ) @
g S = 3 < ] g .%
3 = & s|a|z| S8
> ] o < "4
Digital
1Ltd loudspeaker 9 private () R&D M z
technology
Founded as
Varicool engineering
refrigeration - ggori]rleerinan and design
Adande Ltd commercial 21 24 private ang desi gn () consultancy z L 9 patents
and bespoke 9 for oil and
Ny consultancy)
domestic gas
industries
Acoustic from Outsource Seed  funding,
Akubio Ltd detection 4 15 private University of () production to M n University
technology Cambridge Far East Challenge Fund
Build one-off
automation
pieces
The funded by Competitive
Automation Automation . from The significant advgntage: . Foresight
. 17 220 private Technology up-front M engineering  skills
Partnership processes H Program
Plc Partnership payments - and proven track
original record
model
motivated by
lack of funds
Autonnic Manufacturer Slgz\gdsiems
Research of flux gate 34 9 private for 4 added M
Ltd devices value
Develop and Proprietary software
Cambridge Research and license Ontics models and
Flat development rivate from optical- copnsultin to incomplete In  negotiations
Projection of flat 6 5 ?v) University of () related raise mgne M&L disclosure of some with  business
Displays projection Cambridge technologies for R&D Yy aspects of the tech angels and VCs
Ltd displays (2D and 3D form barriers to
FPDs) entry
P resides in
Strategic engineering
Contract . . -
- alliance with capability &
Hansatech manufacturing . Contract P X N
Ltd engineering 34 313 private O) manufacturer nggrr:{; for M n :migratlon CL?;O::Z:
service differentiation systems and
procedures
Imp's  product is Seeking outside
Im Equipment for Design and theonly product on ?‘;ﬂmg' Sl‘r(:]gﬂ
Elé)ctronics broadcast 20 6 private development M n the market, which is Firms Loan
industry consultancy small and has high Guarantee
barriers to entry Scheme

6%




Medium/high
Integra volume thtr{i?((::ttin Ipaccegg In  discussion
Composites manufacturere 13 2 private M 9 - with  business
. to  manufacturing
Ltd of composite capabilit angels
piece parts p Y
Customer holds IP
for precision
Manufacturer engineering &
JEB of high quality medical  devices;
Engineerin tooling, 33 124 rivate O) Contract M JEB owns IP for £1million
9! 9 components P manufacturer the manufacturing overdraft
Design Ltd -
and process (i.e. holds
assemblies knowledge of the
process capability)
and own product
gg\/sv\la?g;;ment Technological
Radioplex and private complelxny Seek VC fgnds
4 7 M underpinning when firmly
Ltd manufacture \ roduct forms entr established
of radio-based E ] y
arrier
products
from Nexus, Manufacture 1 year's
. Internet Ratio . electronics support  from
Reciva Ltd Modules 3 5 private design () ?;(ﬂos sell M Nexus, parent
consultancy company
Designing and
prototyping
water £ for £ funding
purification e through IfM and
Rowater Ltd system using 1 5 private () M New application; Gatsby
not patentable N
manual Charitable
reverse Trust
0smosis
technology
Outsource
manufacturing
Stream Fruit snacks 5 62 private to concentrate M
Foods
on S&M (area
of expertise)
Design  and
Xaar Group manufacture . License
Plc of ink et 14 250 public from CCL technologies M&L IPO
printheads
Assembly of Doesn't rely on
Inca Digital industrial ) IPR, only take out
Printers Ltd inkjet printers 4 100 private from CCL O) M patents where
(wide format) useful
Manufacture
Linx Printing and marketing
Technologies of continuous 17 718 public M IPO
Plc ink jet and
laser coders
Solutions  for
manufacturing
Xennia companies for 8 30 private M

specific
applications




